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Inviting the best possible providers into our community
and supporting them is essential to ensuring access to
high-quality care. This year, we added providers in family
medicine, pediatrics and orthopedics.

Invested nearly $1.8 million
in capital improvements
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By continually investing in our facilities, we're helping to
ensure that we continue to meet our community’s healthcare
needs. This year's investments included a stereotactic
breast biopsy system, chemistry and immunoassay analyzer
replacements and a modified barium swallow study chair.

Twin County Regional Healthcare’'s mission of making communities
healthier® is at the heart of everything we do. It is deeply embedded
in how we provide high-quality care for patients, expand and
enhance our services, and make meaningful investments to
promote the health and economic growth of our region.

For us, healthcare is personal. We are caring for our own neighbors,
family, friends and loved ones. That's why our dedicated team is
focused on advancing local care and keeping patients where they
want to be — close to home. We are committed to meeting the
unique needs of all those we serve, both inside and outside our
hospital walls, and strive to be the preferred healthcare destination
when our community members need care.

Together with Duke LifePoint Healthcare and community partners
like you, we continue to advance our mission and create places
where people choose to come for healthcare, physicians and
providers want to practice and employees want to work. It is our
privilege to serve you.

We are pleased to share this summary of our
impact in 2025.

William Alley, MHA, RN, CEO

Donated more than
$15.2 million in services
to those in need

Delivering care to all of our neighbors, regardless of their

ability to pay, is foundational to our mission and our
commitment to our community.
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[[@[[ Paid $7,654,748 in taxes
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We are proud to be a leader in our region, and our
dedication to fiscal responsibility extends to both our
hospital and community.

1—‘ >, Distributed a payroll of
Q) $32,950,762 to approximately
400 employees

We strive to create an environment where talent is
recognized, job satisfaction is valued and our employees
can effectively use their skills to provide high-quality care
and services.

200 Hospital Dr,, Galax, Virginia 24333 | 276.236.8181 | TCRH.org
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2025 Economic Impact

Charity and other
uncompensated care
(Includes charity care, uninsured
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$15,249,178

discounts and uncompensated care)

Community benefit programs

Financial contributions

Professional development

Tuition reimbursement

Community health services

Physician recruitment

Taxes paid
Property and other taxes
Provider taxes
Payroll taxes
Sales taxes

$249,960
$9,807
$71,968
$53,829
$2,441
$111,915

$7,654,748
$398,610
$5,179,953
$1,807,499
$274,686

025 Total: $23,1 53,885

2025-26 Board of Trustees

OFFICERS

David C. Ritchie, DDS, Chair
Retired Dentist

Keith Barker, Vice Chair
Retired Manager, Galax City

William Alley, MHA, RN,
Secretary

CEO, Twin County Regional
Healthcare

Duke LIFEPOINT

HEALTHCARE

MEMBERS

Jamie Carlo-Demovich, MD
Co-Chief of Staff and
Pathologist, Twin County
Regional Healthcare

Kareem Zaki, MD
Co-Chief of Staff and
Urologist, Twin County
Regional Healthcare

Marty Hall

Retired Chief of Staff for
Delegate Will Morefield Viginia
House of Delegates, Retired
Director of Special Projects
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The hospital is proud to
team up with the Twin
County Chamber of
Commerce to provide a book
to every newborn in our
community.

Virginia Sen. Bill Stanley,
Virginia Delegate Mitchell
Cornett and other local
government leaders visited
TCRH to celebrate the grand
opening of the Intensive
Outpatient Program.

The TCRH team united for
breast cancer awareness,
showing our commitment to
education, early detection
and community support.

Sponsorships and Donations

It was our pleasure to be able

to support the

following activities and organizations during

the past year:

+ Camp Dickenson

+ Carroll County Ag Fair

* Freedom Firm USA

+ Galax Parks and Recreation

+ God’s Storehouse Soup Kitchen

+ Grayson County Ag Fair

Sheila Key

Vice President/Corporate
Secretary and Executive
Assistant, Vaughan Bassett
Furniture Company

Beth White
Minister and Mayor, City of
Galax

Jane L. Patton, CPA
Jane L. Patton, CPA, LLC

Mitchell L. Smith
Retired Deputy County
Administrator, Grayson County

+ National Night Out

« Sirens of the Shield

+ Smoke on the Mountain

+ Twin County Chamber
of Commerce

Carlos Blattner, MD
Owner, Blue Ridge Physicians
for Women

Mike Larrowe
Owner, Larrowe & Company,
PLC, CPA

Lorie Ann Meek, MSN, RN
Director, Subspecialty
Affiliations and Telestroke,
Duke Health Affiliations and
Networks
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Charity care and other uncompensated care includes charity care, uninsured discounts and uncompensated care. Physician recruitment costs include
costs and support of new physicians’ initial practice establishment in the community. Payroll includes consolidated salaries, wages, benefits and conti
costs. Capital investments include facility expansions/renovations, equipment purchases, technology replacement, information technology additions/
routine facility upkeep and maintenance. All references to “Lifepoint,” “Lifepoint Health” or the “Company” used in this release refer to subsidiaries of

Health, Inc.

Our hospital is part of Duke LifePoint Healthcare, a joint venture of Duke University Health System, Inc. and Lifepoint Health®, which was established
dynamic network of hospitals and healthcare providers. The joint venture, which brings together Lifepoint’s experience in community-based hospital m:
and Duke’s world-renowned leadership in patient safety and clinical quality systems, is strengthening and improving healthcare delivery by providing ¢a
hospitals the clinical, quality and operational resources they need to grow and prosper. For additional information, visit DukeLifePointHealthcare.com:




