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Welcome to Twin County Regional Healthcare — Where Your Health Comes First

At Twin County Regional Healthcare, we’re more than just a hospital — we’re a trusted part of
your community. Since opening our doors in 1973, we’ve been committed to delivering high-
quality, affordable healthcare to the Twin Counties region.

Today, we continue to grow, evolve, and care for our neighbors with the same dedication we’ve
always had. As the region’s leader in healthcare services, we understand the needs of our
community because we’re part of it. That’s why we continually expand and improve the care we
provide — from acute and ambulatory care to emergency services — all designed to support your
health and well-being. Our values reflect what matters most to you: service, quality, safety, people,
cost-effectiveness, and growth. Whether you’re staying healthy or recovering from illness, you'll
find comfort in knowing you’re surrounded by friends, family, and neighbors who truly care.

Located in Galax, Virginia — at the heart of the Twin Counties of Grayson and Carroll — Twin
County Regional Healthcare is a 141-bed rural facility serving a population of approximately
60,000 within a 100-mile radius. We proudly serve a large Medicare population and remain
dedicated to meeting the healthcare needs of our region.

Mission
Making communities healthier’

Vision
We want to create places where people choose to come for healthcare, physicians and providers
want to practice, and employees want to work.

Values
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Champion Do the Embrace Act with Make a
Patient Care  Right Thing  Individuality = Kindness Difference

Together
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Community Health Needs Assessment (CHNA) Overview

In 2025, Twin County Regional Healthcare (“TCRH”) performed a
Community Health Needs Assessment (CHNA) in partnership with
Strata Decision Technology (“Strata”) to determine the health needs of
the local community and develop an accompanying implementation
plan to address the identified health needs of the community.

CHNA Purpose CHNA Facility Benefits ,;ﬁnL-
A CHNA is part of the required hospital Eﬂﬂ

documentation of “Community * Identify health disparities and social
Benefit” under the Affordable Care Act determinants to inform future

for 501(c)(3) hospitals. It uses initiatives, programs, and outreach
systematic, comprehensive data strategies

collection and analysis to provide * Identify gaps in healthcare
information about the community  Develop an understanding of

including health status, needs, and perceptions and ideas among
disparities. The CHNA also offers a community members

1[G IETa o AN ET RO [o [ [=SEICEEROM «  Form collaborations with

need and allows the hospital to truly community organizations to address
understand the health needs of the local health needs

community it serves.

The core elements of a CHNA include:

» a definition and description of the community served
» a description of the process and methods used to conduct the CHNA

» a description of how the hospital facility solicited and took into account input
received from community members

» a description of the identified significant health needs of the community, including
selection process and criteria

A\

a description of resources available to address the significant health needs

» an evaluation of the impact of any actions that were taken to address the
significant health needs identified in the immediately preceding CHNA
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Community Health Needs Assessment (CHNA) Overview

The CHNA Process

The process to conduct the CHNA included the following:

Community Communitv Input } Community
Health Analysis yinp Summit

Implementation
Planning

Definition and Survey of local experts | W®e)ialaalVlalis"Aeleldldalale] Collaborative plan to
description of the and community of local experts and prioritize and address
community served by members to gain leaders to discuss community health
the organization, insight on local health significant health needs in a published
including analysis of needs, perceptions, issues and ideas to CHNA report.
population trends and = and improvement improve the health of

health outcomes. progression. the community served.

Twin County Regional Healthcare’s health priorities identified
through the 2025 process are:

O
@ Chronic Diseases - Heart Disease
O CEE
o
© T

This report was approved by the Board of Trustees on 10/27/2025
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Implementation Plan Framework

Executive and clinical leadership at Twin County Regional Healthcare
gathered to discuss plans to address the identified health priorities.
The leaders decided to breakout the health priorities into sub-
categories to effectively create action plans to make positive
community impacts. The next five pages outline the implementation
plan for each identified health need seen below.

Twin County Regional Healthcare Health Need Evaluation

- Impact on Importance
F | e
ea5|b! ity and health identified by
effectiveness . - .
disparities community

Children’s Health

Heart Disease

Stroke

Mental Health

SKKKK
KKK
SIKKKK

Women’s Health

This implementation plan was approved by the Board of Trustees on 10/27/2025
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Implementation Plan: Children’s Health

Initiative: Education and Training

Goal: Lead coordinated outreach efforts with local schools, healthcare providers, and first
responders to actively educate families and community members on pediatric health priorities
through workshops, events, and targeted campaigns

Strategies Goal Completion Accountable Community Resources &
Actions facility plans to implement  Date Organization/Team Partnerships

Strategy 1: Continue early heart | Ongoing » Twin County Regional | » Local schools

attack education in schools. Healthcare

Strategy 2: Develop and Ongoing » Twin County Regional | » Local EMS Medical Director
implement collaborative Healthcare Medical

education and training for EMS Staff

on pediatric protocols .

Strategy 3: Backpacks & Ongoing » Twin County Regional | » Twin County Pediatrics
summer nutritional program. Healthcare, Twin
Outreach with new pediatrician County Pediatrics

to visit local classrooms,
summer programs, and
HeadStart to educate families
on the benefit of preventative
care and nutrition.

Strategy 4: Engage Scout youth Ongoing » Twin County Regional | » Local Scouts of America
groups to participate in hospital- Hospital
based education.

Strategy 5: Educational sessions | Ongoing » Twin County Regional | » Rooftop of Virginia

and series with local Healthcare Pediatrics » Area school Systems
pediatricians. Co-host health » Galax Parks & Recreation
fairs, parent education nights, » Daycare Centers

providing culturally relevant
materials and outreach.

Anticipated Impact:

» Empower pediatric populations and their families with the knowledge and resources needed to
respond effectively in emergency situations, while increasing community awareness of available
services, disease management strategies, and preventative care practices.
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Implementation Plan: Chronic Diseases

Initiative: Heart Disease

Goal: Enhance cardiology services by broadening the scope of care available, ensuring patients
have access to a more comprehensive range of diagnostic and treatment options.

Strategies Goal Completion Accountable Community Resources &
Actions facility plans to implement  Date Organization/Team Partnerships
Strategy 1: Research congestive | Ongoing » Twin County Regional | » Home Health
heart failure clinic need Healthcare Cardiology | » Twin County Cardiac Rehab
including education, Clinic
partnerships, and support
groups
Strategy 2: Market heart Ongoing » Twin County Regional | » Curtis Bartlett Fitness
disease prevention and healthy Healthcare Growth & Center
lifestyle Outreach, » Carroll Wellness Center
Occupational Health, » Galax Park & Recreation
& Marketing Teams Center
Strategy 3: Targeted inpatient Ongoing » Twin County Regional | » Home Health
education through case Healthcare Case
management Management
Strategy 4: Cardiology service 2028 » Twin County Regional | » Twin County Physician
line evaluation Hospital and Cardiac Practices
Rehabilitation.
Strategy 5: Early intervention Ongoing » Twin County Regional | » EMS Agencies
education and training with EMS Healthcare
Emergency &
Cardiology Teams

Anticipated Impact:

» These coordinated strategies will significantly improve heart health in the community by
expanding access to cardiology services, promoting prevention and healthy lifestyles, and
strengthening education across all touchpoints—from inpatient care to EMS training. Through
partnerships, support groups, and targeted outreach, residents will be better equipped to
manage chronic conditions like heart disease, leading to improved outcomes, reduced hospital
readmissions, and a more informed, resilient population.
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Implementation Plan: Chronic Diseases

Initiative: Stroke

Goal: Strengthen support and education

Strategies Goal Completion Accountable Community Resources &
Actions facility plans to implement  Date Organization/Team Partnerships

Strategy 1: Continued Ongoing » Twin County Regional » School systems
community education Healthcare Stroke » Local businesses

Coordinator and
Team, Growth &
Outreach and
Marketing Teams

Strategy 2: Continued Ongoing » Twin County Regional | » EMS

community outreach on stroke Healthcare Stroke » Twin County Regional
response via radio, newspaper, Coordinator and Outpatient Rehabilitation
social media, health events, Team, Growth & Services; Stroke Support
workplace education Outreach and Group

Marketing Teams

Strategy 3: Continued training » Twin County Regional | » EMS

for stroke response for Healthcare Stroke

healthcare professionals Coordinator and Team

Strategy 4: Continue and build Monthly » Twin County Regional | » Occupational therapist with

stroke support group 2026 — 2028 Healthcare Outpatient stroke rehabilitation
Rehabilitation, specialist certification

Growth & Outreach,
and Marketing Teams

Anticipated Impact:

» These ongoing stroke education, outreach, and training efforts will strengthen emergency
response, improve recovery outcomes, and empower residents with life-saving knowledge. By
engaging schools, businesses, EMS, and healthcare professionals, the community becomes
better prepared to recognize and respond to stroke symptoms—ultimately reducing long-term
disability and improving quality of life.
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Implementation Plan: Mental Health

Initiative: Behavioral Health

Goal: Expansion of Behavioral Health services to address access needs of the community.

Strategies

Actions facility plans to implement

Goal Completion

Date

Accountable
Organization/Team

Community Resources &
Partnerships

Strategy 1: Continue to build
intensive outpatient program
(IoP)

Strategy 2: Explore opportunity
to expand inpatient behavioral
unit

Strategy 3: Continue community
outreach including Suicide
Awareness Month

Strategy 4: Explore the
opportunity for utilization of the
medical-surgical unit for
patients with mental and
medical needs

Ongoing

Ongoing

Ongoing

Ongoing

» Behavioral Health
Dept. Leadership and
Twin County Regional
Healthcare
Administration

» Director of Behavioral
Health Services and
Twin County Regional
Healthcare
Administration,
LifePoint Behavioral
Health

» Behavioral Health
Department
Leadership, Twin
County Regional
Healthcare
Administration

» Twin County Regional
Healthcare
Administration,
Director of Medical
Services, Director of
Behavioral Health
Services.

» Mt. Rogers Community
Services Board, Local
Primary Care Providers,
Area Mental Health
providers

» Board of Directors, Twin
County Regional Healthcare
Administration, Mt. Rogers,
DBHDS

» Mt. Rogers Community
Services Board, Loval
mental health providers.

» Mt. Rogers, DBHDS

Anticipated Impact:

» Behavioral Health Department will expand to meet the mental health needs of our surrounding
community by offering expanded behavioral health care designed to minimize acute crises and
difficulty accessing services.
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Implementation Plan: Women’s Health

Initiative: Breast Health

Goal: Educate community members on the expansion of Twin County Regional Healthcare's breast
health program.

Strategies Goal Completion Accountable Community Resources &
Actions facility plans to implement  Date Organization/Team Partnerships
Strategy 1: Explore partnership Identify and » Twin County Regional | > Local primary care
for breast cancer survivor participate with an Healthcare Surgery providers, Area businesses,
support group existing group or Team Virginia Dept. Of Health,
create a group by Area churches, Galax Parks
end of the year & Recreation Center.
2026.
Strategy 2: Women’s Health Annually » Twin County Regional » Area businesses, Tri-Area
Expo 2026 — 2028 Healthcare Growth & Pregnancy Center, Family
Outreach and Resource Center, Blue Ridge
Marketing Teams Physicians for Women, VA

Dept. Of Health

Strategy 3: Mammography Ongoing » Twin County Regional » Local primary care
education and growth for Healthcare Director of providers, local businesses,
accessibility Imaging, Twin County area school systems,

Regional Healthcare
Administration.

Strategy 4: Early detection Ongoing » Twin County Regional | » Virginia Department of

education with materials in Healthcare Health

English and Spanish Administration, » Blue Ridge Physicians for
Director of Imaging, Women
Twin County Regional » Area primary care provider
Growth & Outreach clinics.

and Marketing Teams. | » Area
businesses/manufacturing
facilities.

Anticipated Impact:

» Provide education to community members about the importance of screening mammograms
and the expanded Breast Health Program at Twin County Regional Hospital. This includes
information on how to access the program and the role of the newly implemented breast health
navigator.
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